
Minutes – November 4, 2010 

CARLYNTON SCHOOL DISTRICT 
 

Agenda Setting/Committee/Voting Meeting 
November 4, 2010 

Carlynton Jr.-Sr. High School Library – 7:30 pm 
 

MINUTES 

The Carlynton School District Board of Education conducted its Agenda Setting/Committee/Voting Meeting 
Thursday, November 4, 2010 in the library of the junior-senior high school. Those in attendance included 
President Thomas Brown, Vice President Patricia Schirripa and School Directors Thomas DiPietro, Sandra 
Hughan, Ronald McCartney, Nyra Schell, Betsy Tassaro and Sharon Wilson. Also present was Superintendent 
Michael Panza, Solicitor Lisa Colautti, Business Manager Kirby Christy and Principals Laura Burns, Jacie 
Maslyk, Robert Susini and Christopher Very. The audience was comprised of 68 individuals and one member of 
the press. 

 

 
CALL TO ORDER - The meeting was called to order by President Brown at 
7:30 pm. Carnegie Elementary sixth grader Matthew Popichak was invited to 
lead the Pledge of Allegiance. 

ROLL CALL – The roll was called by Recording Secretary Michale Herrmann. 
Director Walkowiak was excused from the meeting. 

PUBLIC COMMENT ON BUSINESS BEFORE THE BOARD:  None 

APPROVAL OF MINUTES: 

Director McCartney moved, seconded by Director Hughan, to approve the 
minutes of the October 21, 2010 Regular Voting Meeting as presented.  By a 
voice vote, the motion carried 7-0-1, with Director Wilson abstaining due 
to absence. 

 

REPORTS: 

 Executive Session – President Brown noted that contractual, legal and 
labor issues were discussed in executive session, all within school code 
guidelines. 
 Principals’ Reports - The elementary principals distributed the 

monthly newsletters; Mrs. Maslyk called attention to those 
named as Students of the Month as part of the positive behavior 
program; Mr. Very recognized three teachers that attended a 
leadership training program and mentioned that the sixth grades 
have been holding career days in partnership with local 
businesses and community leaders. In addition, he noted that the 
school has kicked off its “Pillar Program” to recognize positive 
behavior among students. High school principal Dr. Susini 
announced the Students of the Month and called attention to two 
upcoming post-secondary planning presentations offered by the 
guidance department. In addition, he distributed a draft of the 
proposed 2011-2012 Program of Studies for grades 7-12. 
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 Business Manager Report – Mr. Christy said the Taxpayer Relief 

Act will issue letters to those yet to be excluded, if eligible, for 
homestead relief  

 Superintendent’s Report – Dr. Panza began his report by reading a letter 
of apology to Reverend Edward Bowen of the Crafton United 
Presbyterian Church, due to an earlier discussion; Dr. Panza thanked 
the church and its members for its generosity to district schools. He then 
summarized the calendar of upcoming events and commented on the 
following: 
 The pool is operational; an investigation is underway for repairing 
the gym floor at Carnegie Elementary 
 End of the season coaches meeting will be held November 23 at 6 
pm; President Brown asked that everyone arrive around 5:30 pm for 
pre-discussion 
 Director Wilson called attention to a meeting on November 18, 
which will be held at The Pathfinder School in Bethel Park, related 
to special education and offering valuable information to parents. 

 The minutes of the September 7, 2010 Parkway West Career and 
Technology Center Joint Committee Meeting were entered into record.  
(SC Item #1110-01) 

 
 
BUSINESS BEFORE THE BOARD: 

I. Miscellaneous  

Director Tassaro moved, seconded by Director Wilson, to approve the list of 
conference and field trip requests as presented:   

 C…J. Maslyk…Grandview Golf Club…Science Olympiad…11/19 
 C…N. Kelly…Grandview Golf Club…Science Olympiad…11/19 
 C…J. McAdoo…PATTAN…Socratic Seminar…11/19 
 C…R. Susini…IU 1, 3, 27…World Class Schooling…2/9-10, 4/19-20, 

5/10-11 and 6/6-7 
 FT…M. Mishkin…Heinz History Ctr…Youth Leadership…11/3 
 FT…MBVeri…Heinz History Ctr…History Competition…11/17-18 
 FT…MBVeri…Duquesne University…Calcusolve Tourney…11/19 
 FT…MBVeri…InventionLand, Harmarville…Invention Conv…12/6 
 FT…MBVeri/M.Smoller…InventionLand…Career Exploration…12/8 
 FT…Crafton Gr. 4…Heinz Hall…Pgh Symphony Orchestra…12/9 
 FT…R. Pedersen…HS…Crafton Elem. Band Rehearsal…12/16 
 FT…R. Pedersen…HS…Carnegie Elem. Band Rehearsal…12/16 
 FT…Crafton Gr. 6…Heinz Hall…Pgh Symphony Orchestra…2/23 
 FT…Crafton Gr. 2…Heinz Hall…Pgh Symphony Orchestra…4/15 

(Miscellaneous Item #1110-01)  By a voice vote, the motion 
carried 8-0. 

 
II. Finance  

Director Hughan moved, seconded by Director Wilson, to approve the 
Borough of Crafton Real Estate Tax Refunds for November 2010 as 
presented;  (Finance Item #1110-01) 
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The Channel Lease Agreement between Comcast and the district, as defined 
in Exhibit B, for the broadcasting of bi-monthly school board meetings at an 
hourly rate of $50.22, effective November 2010 through September 2011, as 
submitted.  (Finance Item #1110-02)  By a ROLL CALL VOTE, the 
motion carried 8-0. 

 
III.  Personnel 

Director Schirripa moved, seconded by Director Wilson, to approve the 
addition to the 2010-2011 Supplemental Athletic List as recommended and 
presented: 

 Douglas McAuley – Junior High Assistant Football Coach 
                (Personnel Item #1110-01) 

 
The addition to the 2010-2011 Supplemental Activities List as recommended 
and presented: 

 Suzanne Meyer – Sophomore Class Advisor 
(Personnel Item #1110-02)   
 

Mary-Anne Clark, Brian Harewicz and Lynsie Merglowski as tutors for the 
Tower Power Hour after school tutoring program at Carnegie Towers for the 
2010-2011 school year in accordance with the terms of the Carlynton 
Federation of teachers Collective Bargain Agreement.  (Personnel Item 
#1110-03)  By a voice vote, the motion carried 8-0. 

 

UNFINISHED BUSINESS: 

Policies 210 and 210.1 (Medications and Possession/Use of Emergency 
Medicines–First Reading – President Brown noted that the board received 
updated copies of these policies in the executive session. The policies were 
reviewed and modified by the solicitor’s office. President Brown suggested the 
first reading of the policies be placed on the November 18 meeting agenda. 
 
 
NEW BUSINESS: Director Tassaro reported that she and Nyra Schell had 
attended a Green Building Alliance workshop earlier that day that was very 
informative and pertinent to the recent board meeting discussions. She noted that 
a representative from the Department of Education was in attendance, discussing 
the PlanCon process. Directors Tassaro and Schell then distributed a packet of 
information to all board members for their perusal. 
 

OPEN FORUM: Carnegie resident Renee Vonada stepped forward to discuss 
the proposed elementary building project and said that she wants the best option 
for the district, not one that will benefit her or her children personally. She went 
on to read a letter she drafted which enumerated many reasons why a new 
building would be beneficial. 
 
Crafton resident and council person April Weitzel came forward to read a letter 
from State Representatives Dan Deasy and Matt Smith, which called for a local 
task force of community members to sit together with the board and make 
decisions. The letter listed several questions and expressed concerns about the 
new building proposals, again suggesting that a committee of local elected  
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officials, residents and senior citizens gather to discuss the best options.  
President Brown said he received a copy of the same letter and both he and Dr. 
Panza had already taken the time to respond to the state representatives. 
 
Crafton resident Robert Gentile said he believes the parents and residents of the 
district should be surveyed to discern who is in favor of a new elementary 
building and who is against. He said he believes that more would be against the 
project. 
 
Anastasia Wodja, a Crafton resident, said the board holds a fiscal responsibility 
to the residents of the district; she suggested that parent groups be formed to 
research, find and write grants for funding of any  proposed major project. 
 
Director McCartney said that when the board interviewed architects for the 
feasibility study, all were LEED certified and had knowledge of grant 
opportunities and best practices. 
 
Director Schell mentioned that she learned at the Green Building Alliance 
conference that there are limitations with grants, but she also learned that 
Kimball has a team to play a major role in this process. Mrs. Schell said she is in 
favor of a local task force, but added that she was speaking only for herself and 
not the board as a whole. 
 
Crafton councilman Tom Phillips asked why the same company who was asked 
to conduct the feasibility study was now named Architect of Record. His comment 
was that the whole process “stinks,” adding that he is in favor of renovation. 
 
Director Schell, in response to comments made that “renovation is only half the 
cost of new construction,” said she didn’t believe that to be true, although she 
said she would have to check to be certain.  
 
President Brown mentioned that he questioned the attorneys representing bond 
counsel, asking if it was common to use the company who conducts a feasibility 
study as the Architect of Record and was told that it is in fact common, especially 
in today’s marketplace. He also noted that the attorneys said the agreed upon 
rate offered by Kimball was exceptional. Upon conducting further research, he 
learned that going out for bid for an Architect of Record is not mandated by 
legislation because it is understood that individuals who have worked together 
gain a sense of familiarity and trust. 
 
Director DiPietro said that when hiring Kimball to conduct the feasibility study, 
the company was not guaranteed anything following the completion of the study 
report. He added that at the time, the board was still undecided about what they 
planned to do, if anything. 
 
Crafton resident Mike Kozy asked if it was good practice to put the Architect of 
Record job out for bid, adding that the market is very competitive now and he 
suggested the district may have missed out on saving thousands of dollars by 
conducting a competitive bidding process. He asked if a signed contract had 
been executed with Kimball, to which President Brown said no and cited that the 
AIA document had yet to be signed. He noted that the board did formally approve 
the hiring of Kimball as Architect of Record, but they were still gathering 
information. President Brown went on to explain that once a construction 
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 manager is hired, they will work collaboratively with Kimball to determine the 
needs. He also mentioned that as this is done, the board, teachers and 
administrators will be asked for input through an open process.  Mr. Kozy asked 
if the community would be involved. President Brown said that will be decided by 
Kimball and the construction manager. 
 
Mr. Kozy, then directing a question to Director Schell, asked her again if she was 
planning to check the difference in costs between building and renovating. Mr. 
Kozy added that with a renovation, one can pick and choose what is to be done 
and thereby have an estimate of the costs. Director Schell said that renovations 
can become a domino effect, stating that one project could result in another 
issue. Mr. Kozy said that no one has ever stated a low-ball estimate for a 
renovation. Director Schell agreed, stating that if an estimate or projection was 
presented, it might be clearer to the public in terms of costs. She went on to say 
that there could be many unknown factors during a renovation, but discussions 
are helpful, adding that she will try to work with someone to get some numbers 
and would be happy to share that information with the public. 
 
Every so often, there were outbursts of shouting from the audience. President 
Brown asked everyone to remain respectful and to maintain decorum. 
 
Carnegie resident Chris Mangum recommended using Keystone Oaks School 
District as an example and to consider a possible merger with other school 
districts. He said he is concerned about the resale of his home. 
 
Mary Luxbacher, of Crafton, said that most people in the boroughs that comprise 
the Carlynton School District live in homes that are 100 years old or older. She 
said it is part of the character of the communities and neighborhood schools add 
to that. She voiced the need for a referendum. 
 
George Honchar, of Carnegie, asked for a correction to a recent article in the 
Pittsburgh Post-Gazette that stated that children are being taught in closets, 
saying it offers a terrible reflection of the district.  He asked those in the 
audience if any of their children were taught in closets. Dr. Panza said that 
several offices are currently in closets, as well as the ESL room. He directed Mr. 
Honchar and others to the district website page that addresses the feasibility 
study, particularly the question and answer section, which confronts some of the 
same questions coming from the audience. 
 
Crafton resident Megan Schriver recalled earlier meetings when the architects 
asked the public what they wanted to see in a “pie in the sky” school. She said 
that many said then that they wanted the school renovated, realizing that an all 
new school would be great, but upgrades through renovation would also be 
acceptable.  She continued by saying that she felt the space issue at Crafton 
Elementary was being misrepresented and reiterated that the public has come 
forward to repeatedly state they want a renovation, yet it appears to fall on deaf 
ears. She said the public has offered suggestion upon suggestion to the board 
with little response and closed her comments by adamantly declaring that 
renovations are do-able. 
 
At 8:52 pm, the principals and administrators were excused from the meeting. 
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Michelle Robb, of Rosslyn Farms, asked the board what they will do if a mass 
exodus of families occurs upon construction of a new consolidated elementary  
school. 
 
Audience member Crystal Boehm said she has renovated her home often, and 
each time, obtains three bids for the project and then negotiates the best price, 
all for the sake of preserving history. She then went on to say that the public has 
entrusted the board with their tax dollars and they need to think about how they 
are spending public funds and what is best for the public. 
 
Crafton resident Roy Hermes said the focus of all should be on the education of 
the children who live in the district. He asked that whatever project occurs, the 
board should be fiscally responsible for now and the future. 
 
Crafton resident Jim Schriver, related his comments to the first speaker by saying 
she is in line with what everyone wants for their children, but reminded the board 
about some statistics he brought forward at the last meeting that said the district 
is the twelfth most expensive in the state. He said that with looming financial 
numbers and cuts, everyone needs to be extremely cautious. He added that the 
PDE website indicates that renovations can be about 40 percent less expensive 
than new construction. 
 
Joe Appel, of Crafton, said the Q & A section of the district website does address 
many questions, noting that one item states that the process to build can take two 
to three years for researching and discussion. He asked when the discussion 
would commence, what happens now and how will the board move forward. 
 
President Brown said the next step could possibly be a vote on the agenda at the 
next board meeting. 
 
Jim Schriver said that if the board plans to vote on an option so soon, he believes 
it to be premature based on the little discussion that has taken place at the board 
meetings.   
 
Kevin Smallman, of Crafton, asked if it has been officially stated that taxes will 
not rise when a project is initiated and completed. President Brown said taxes 
will not rise. Mr. Smallman asked if a building location has been decided. 
President Brown said the athletic field in Crafton could possibly be a site. Mr. 
Smallman then asked if a study has been conducted to determine what could be 
done with the money estimated for new construction if it were in fact used for 
renovating.  
 
Carnegie resident Becky Heffner asked if costs for immediate needs were 
factored into the budget and referenced the gym floor at Carnegie Elementary.  
Dr. Panza said that insurance will most likely cover the costs of that issue, but 
said a budget has been set for such immediate needs. 
 
Dan Cindrich, of Crafton, asked if the board is dismissing the suggestions made 
in the letter by state representatives. He reported that Keystone Oaks used a 
local task force. President Brown said he is not in favor of a task force, but he is 
not speaking for others on the board. Mr. Cindrich asked if the board is 
considering the costs of abandoning two buildings. President Brown said the 
board has already taken that issue into consideration and they have made 
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inquiries with realtors. 
 
Audience members again called out for the creation of a local task force, 
declaring that it is important to build trust with the community. 
 
April Weitzel urged for a motion on the next agenda for a local task force. Mike 
Kozy referenced the Mt. Lebanon School District, which formed a task force for 
their building project, stating he believes it is the best way to conduct business. 
 
Director DiPietro offered that renovating two elementary buildings would most 
likely be as costly, if not more, as building one new building. Mr. Kozy stated 
that Kimball never offered the schematics for a renovation project, thereby 
questioning how costs were known if an option to renovate was not provided. 
 
Director McCartney asserted that Kimball is a knowledgeable and reputable 
company who was hired to do a job. He added that the representatives from 
Kimball went through the schools from top to bottom. 
 
Crafton resident and district educator Tracy Post stepped forward to ask--in 
reference to President Brown’s comment about voting--exactly what will be 
voted upon at the next meeting. Mr. Brown said the board will most likely vote on 
an option. Mrs. Post asked if options had already been eliminated and 
questioned why the public has not been allowed any input or been made privy to 
what options have been eliminated. President Brown said the options will be 
thoroughly discussed by the board before voting at a meeting, adding that it is 
already understood that some will most likely not be happy with whatever option 
is chosen. Mrs. Post suggested the board should follow the desires of the 
majority, since the residents are taxpayers. 
 
Director DiPietro interjected that money from the paid off bond will now be used 
to make payments on a new project.  
 
Director Schell stated she is not personally ready to consolidate schools because 
of the district’s demographics, based on the reduced and free lunches and the 
differences between the two elementary schools.  She said she does believe that 
smaller schools offer better academics, behavior and overall performance. She 
went on to say that she does feel something needs to be done, but she is not 
exactly sure what that is other than what is best for all. “We’re only as good as 
the citizens we produce,” she said. “So educational value is key.” 
 
Mrs. Post asked Director Schell to make a motion for a local task force, since she 
is a school director and holds the right to do so. Mrs. Schell said she believes if 
she made the motion now, it would be voted down since emotions are running 
high and she does not wish to force anyone’s hand. 
 
Director Hughan stated that she will request a motion on the next agenda for the 
formation of a local task force, citing that decisions can then be made without 
emotion, anger or disrespect. She said the board recognizes its responsibility to 
the public. 
 
Sara Koval, of Crafton, and PTA president, said she loves Crafton Elementary 
and her children are thriving there. She said she truly appreciates the offer of a 
task force. Going on, she stated that the school is not just “brick and mortar” 
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and a task force will illustrate to the board that there are many parents who 
care. 
 
Director DiPietro asked Mrs. Koval if she would continue volunteering in the 
school if a new building was constructed. Director DiPietro said the same class  
sizes and individualized attention would remain in a new school with all the same 
teachers who now teach in the two schools. Other board members agreed. Mrs. 
Koval stated that regardless, with smaller schools, everyone knows one another. 
Director Hughan offered that while so many favorable comments have been 
offered about Crafton Elementary, there are many who feel the same about 
Carnegie Elementary. 
 
Carnegie resident Bernie Verikas said that consolidation does not mean larger 
class sizes. The board concurred.  
 
Director Wilson shared her thoughts. She said that one option she initially 
wanted to see was the renovation of Crafton with the purchase and use of the 
Glaser property. Since then, she has been away and has given the project 
considerable thought; she made a list of pros and cons and is now “on the 
fence.” She stated that she has three concerns: 1. The impact on the community; 
2. How to best educate the students, and questioned if teachers would be 
reduced; and 3. How much money will this ultimately cost.  She mentioned that 
few have discussed the impact a decision will have on Carnegie. She added that 
this undertaking is a huge concern and she still does not have an answer. 
Director Wilson said she is in favor of a task force, and would also like Kimball 
to offer another option about renovating. She ended by saying the process has 
weighed heavily on her and she is trying to make the best decision. 
 
Crafton resident Kathleen Lopez stated that she believes that combining 
elementary children will develop a social status, such as that which develops 
when the students are promoted to the junior-senior high school. She said that 
once that status is assigned, it stays with the children throughout their 
educational career. 
 

ADJOURNMENT: 

With no further comments or business to discuss, Director McCartney moved, 
seconded by Director Hughan, to adjourn the meeting at 9:59 pm.  By a voice 
vote, the motion carried 8-0.   
 
Respectfully submitted, 
 

 
_______________________________________ 
Kirby Christy, Board Secretary 
 
 
_______________________________________ 
Michale Herrmann, Recording Secretary 
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